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Niverville United Church Constitution
The operational structure of Niverville United Church as specified in this constitution adheres to the policies and procedures of the United Church of Canada, according to the United Church Manual.  As stated in the body of this constitution, the Council will periodically review the constitution to ensure that it reflects current operational structures, procedures and practices of Niverville United Church.

ARTICLE I: 
NAME
The name of the church shall be Niverville United Church.
ARTICLE II:
STATEMENT OF MISSION, VISION AND VALUES
Mission – The mission of Niverville United Church is to worship God, care for each other, seek justice, and deepen our faith within our Christian Church family.

Vision – The Vision of Niverville United Church is to grow in spirit, kinship, and number by offering a variety of opportunities for spiritual growth; by being a welcoming sanctuary for seekers of faith, by inviting others to be a part of our Church family, by caring for each other as Christ cares for us, and by serving people beyond our walls through the power of God’s transforming love in human action.

Values – We are a Church family that seeks:

Justice

Caring, respectful relationships

Inclusiveness

A welcoming spirit

Spiritual growth 
ARTICLE III:
 ANNUAL  CONGREGATIONAL MEETING

A.
The members and adherents of the congregation shall meet at an annual 
meeting as soon as possible after the last day of December, the date to be set by the Church Council.

B. 
A quorum shall be all members and adherents of the congregation in 

attendance after due notice of two weeks is given, and including the Order of Ministry Person settled or appointed to the pastoral charge or an appointee of Selkirk Presbytery. Wherever possible, 4 weeks notice for the meeting will be given.

C. 
Members and adherents of the congregation present at the annual 
meeting shall conduct the business of the congregation such as review its Mission, Vision and Values statement, elect Trustees, new members of the Church Council and Standing Committees, the Chair of Council,  (as submitted in a Nominating Report), receive the Annual Report, the Financial Report, and approve the Proposed Budget.
ARTICLE  IV:   CONGREGATIONAL MEETINGS

Congregational Meetings may be called as necessary and in accordance with the United Church of Canada Manual requirements.

ARTICLE V: 
CHURCH COUNCIL of NIVERVILLE UNITED CHURCH

A.   The Church Council shall follow the Church Council Model (as per the                 United Church of Canada Manual 215-228).  See Schedule “A” attached.

B. The Church Council shall consist of:

The Order of Ministry Person settled or appointed to the pastoral charge is required to attend all Council meetings as part of the quorum. The Minister is also an ex-officio member of all committees (except M&P) and may attend meetings as time permits.  
Lay membership of the Council shall consist of no less than six including the Chair, Treasurer, the lay representative to Presbytery, in addition to three others, all elected by the congregation at its annual meeting.  These “three others” shall liaise with one each of the Board of Trustees, Worship & Education Committee, and Stewardship Committee.   Terms are recommended to be 3 years.
All participants in the life and work of NUC are welcome to attend and participate in discussion of the Council.  Voting can only be done by members of the Council.
C.
The Chair of Council shall be elected by the members of the congregation at its Annual Meeting.  Council will be encouraged to make recommendations for Chair to the Nominating Committee.  The primary duty of the Chair shall be to coordinate the business of the congregation through the calling of and officiating at all Council Meetings, as well as the Annual Meeting.  Other duties of the chair:
i. The Chair will provide notice of a Council Meeting to the congregation a minimum of two weeks in advance wherever possible.

ii. The Chair will provide an agenda in advance, wherever possible, for all meetings.

iii. The Chair shall ensure that minutes are kept and distributed.

iv. The Chair shall communicate decisions to the Congregation.

v. The Chair shall ensure that all standing committees of NUC provide reports to Council at all meetings, if required

vi. The Chair may request that a committee or group meet in response to a need or issue arising. 
D. 
The Council will appoint someone to keep the record of proceedings as 
set forth in sections 090 to 092 of The UCC Manual. The Secretary shall receive and distribute correspondence from outside the Congregation and post and distribute Council minutes ideally within 1 week of each meeting.  The Secretary will coordinate the production of the congregation’s Annual Report.

E. 
The Church Council may fill vacancies on an interim basis.

F.
Council quorum shall be five Council members (including the 
minister). 



G.
It shall be the aim of the Council to conduct its business in a 

cooperative, open atmosphere, making decisions wherever possible by consensus.  Decisions will be taken in light of Christian faith and the mission, vision and values statement of the Niverville United Church.
H.
Council will ensure that its decisions are communicated through every 

means possible following a meeting (i.e.  the posting of minutes on bulletin board in the church and on the church’s website, making verbal announcements, sending emails, etc)

I.
Decisions regarding ministry staff, pianist, church secretary or caretaker will be made only when representation from the Ministry and Personnel is present at a meeting.
J.
The duties of Church Council:
As the Court of the Niverville United Church congregation, the Church Council shall be generally responsible for exercising leadership in the care and oversight of the spiritual life and interests of the congregation, in the particular light of its Christian faith and mission, vision and values statement. (See Section 223, The Manual)

These duties include:
· to support and encourage members of the congregation in discerning and living out their call to enact their Christian faith within the life and work of the congregation;

· to coordinate the work of committees of the congregation through the receipt of regular reports and the approval of unusual recommendations presented by committees or groups/teams;
· to receive annual reports from all committees and groups/teams of the congregation and set the agenda for the Annual Meeting;
· to appoint an auditor, who shall submit a report to the congregation for the Annual Meeting;

· to receive and recommend the Annual Budget prior to submission to the congregation at the Annual Meeting;
· to create ad hoc and special committees and appoint people to these committees as required (e.g. Centennial Committee);
· to coordinate the appointment of congregational representatives to a Joint Needs Assessment Committee and Joint Search Committee, when required;
· to coordinate fund raising projects and encourage all committees to share in these projects;
· to create and regularly maintain a Calendar of Events of the Niverville United Church
K.

Structure and operation of Church Council:
The structure of Church council shall follow the Model as described in the UCC Manual 215-228 as per Schedule “A” attached.  
Each member of Council liaise with one of the standing committees and ministry teams of the congregation as well as the Board of Trustees.  The liaison may or may not be a member of the committee/team.

In the case of the standing committees or Board of Trustees, the role of the liaison will be to contact the chair of the committee prior to Council meetings and bring before Council such business as may arise from that contact.

In the case of the ministry teams, contact with the council member will be on an “as needed” basis.

Council shall hold meetings at such times as Council shall deem necessary, but not less than four times a year.

ARTICLE VI:  TRUSTEES

The Board of Trustees shall operate in accordance with The Manual sec 250ff.

The Board of Trustees shall consist of not fewer than three active members of Niverville United Church, as well as the Minister as an ex officio member. They shall execute such duties as outlined in Appendix II of The Manual which involves matters of maintaining, acquiring or selling church property.

Trustees shall be elected as required at a congregational meeting.   
ARTICLE VII: 
STANDING  COMMITTEES 

A. STANDING COMMITTEES OF NIVERVILLE UNITED CHURCH
Standing Committees include Worship and Education; Stewardship; Ministry and Personnel.

B. MEMBERSHIP OF STANDING COMMITTEES

All members of standing committees must be members or adherents of Niverville United Church.  The membership of each standing committee shall be posted in the Church.
Each committee shall conduct themselves as makes sense for their work as it relates to the Mission, Vision and Values Statement of Niverville United Church unless otherwise directed by the Manual.   
All members of the committees should be encouraged to serve a term of three years.
C.
DUTIES OF ALL STANDING COMMITTEES

Committees will assume specific responsibilities and duties as outlined below.

Committees will provide an annual report to be submitted to the Secretary of the Church Council for publication in the church's Annual Report.

Committees will prepare and submit in November an annual budget for specific committee work to the Treasurer.
Committees will meet as deemed necessary, but not less than quarterly, and as Council or Ministry Staff may request, should a particular need or issue arise.  
Committees will create and file records of their meetings in the church.
D.
RESPONSIBILITIES OF SPECIFIC STANDING COMMITTEES

i.Worship & Education Committee

The Worship & Education Committee works with ministry staff to do seasonal planning of services and music. Our church generally follows the Ecumenical Common Lectionary and an attempt is made to incorporate other "special" United Church Sundays, such as Worldwide Communion, Thanksgiving, and Remembrance Sunday. The "high" seasons of the church  — Advent and Lent are given special attention and often accompanied by specific studies and/or celebrations.

This committee oversees the Sacraments of Holy Communion and Baptism and recommends persons for baptism and weddings to the Church Council. The committee and  ministry staff facilitate educational opportunities for the congregation including Sunday School, Confirmation preparation, book, faith, and Bible studies.

It is the responsibility of the Worship Committee to provide pulpit supply (either volunteer from within the congregation or paid from outside) when the minister is away.

The pianist is considered a member of the Worship & Education Committee and may assist in choosing appropriate hymns and music for worship services.
ii. Ministry and Personnel (M&P) Committee

The M&P Committee is a liaison between the congregation and staff members (including the Minister, the pianist, and the caretaker). They are to provide consultation and support for all of the staff; reviewing working conditions and remuneration, annual performance evaluations and job descriptions. The committee consults with the minister about his/her vacation schedule and annual continuing education plan.  
The mandate of this committee also includes an annual review of the

effectiveness of the church staff as it relates to the program defined by the Church Council. This highly confidential committee consists of three persons and, in accordance with the Manual, meets at least quarterly.
M&P will provide general reports to Council following each meeting and arrange to be represented at any meeting where a decision regarding ministry staff, pianist or caretaker is to be considered.
iii.  Stewardship Committee

The Stewardship Committee deals with the finances and budgeting for the church, as well as building and yard maintenance, stewardship education and visitation. It is also a task of this committee to raise awareness of the Mission and Service Fund. The Stewardship committee generally meets bimonthly. 
Due to the financing and budgeting requirements, the church treasurer is considered to be a member of this committee and would attend a specific meeting if required by the Stewardship Committee. 

The caretaker who monitors the maintenance needs of the church building has a close relationship with the Stewardship Committee, as does the envelope secretary.
ARTICLE VIII:
MINISTRY TEAMS WITHIN NIVERVILLE UNITED 

CHURCH
Following the call of the Holy Spirit and in accordance with the gifts and call of participants within the life and work of NUC, groups or teams will form to accomplish certain purposes, long term or short. 

Duties of Ministry Teams:
Any group which is formed through the congregation for the purposes of mission or ministry is accountable to the congregation through its Council.   

Groups may be formed by action of Council, the Annual Meeting or spontaneously from among the congregation as needs and interests arise.

When a group is formed, its spokesperson/leader and membership, along with its purpose and goals, will be identified to Council, and this will be communicated to the congregation and filed with the minutes of that meeting.
Such groups may apply to Council for use of funds, if not already budgeted for in advance by the Annual Meeting.  An accounting of those funds will be provided to the Treasurer.

Examples of Ministry Teams at NUC could include (but are not limited to) the following:

A.  
Pastoral Care Team
The Pastoral Care Team helps this congregation to care for one another. Its intention is to help improve communication and care, as well as foster a strong sense of fellowship amongst our membership. The team is a network of people who make regular "care" calls to check in and say "hello" on behalf of the church. The phone tree is also there in the event of a church cancellation, death within the congregation, or for special events.

The Pastoral Care Team operates with a high degree of confidentiality and makes referrals to the minister when a need is perceived. They meet seasonally, visit the sick and shut-ins, and follow up with newcomers.

B. 
Mission and Outreach Team
This team’s mission mirrors that of Niverville United Church.  It  aspires to provide a broader sense of purpose for our church that is in keeping with our creedal statement "to seek justice and resist evil" and the United Church tradition of mission beyond the bounds of the local church.

C.  
Nominations Team
The Nominations Team shall consist of three members of the congregation and shall meet annually to fill vacancies on the Council, the Board of Trustees, and the Standing Committees, as well as recommend a presbytery representative and Chair of Council. Their report shall be presented at a congregational meeting to be voted upon. 

D.
 Sunday School Support Team
The Sunday School Support Team is responsible (with the help of the Minister) for the church school curriculum, the recruiting and training of teachers, and special "events" which would enhance the faith experience of our children. These events may include a Rally Sunday, Christmas concert, and various family events such as caroling and a dance.

E.  
United Church Women (U. C. W.)

The U.C.W. is a traditional group of women who support the mission, vision and values of the church through opportunities for fund-raising, fellowship, and mutual support; as well as participation in World Day of Prayer.  They also serve the pastoral needs of the church through the preparation of funeral lunches and memorial donations.

F. 
Ladies Fellowship Group

The Ladies Fellowship Group is a group of women who are looking for fellowship. They bring ideas on any subject to explore, invite guest speakers, watch and discuss movies, visit a variety of interesting places and discuss topics which are important to them. All women are most welcome.

G.  
Men's Group

The Men's Group is a gathering of men of the congregation over monthly breakfasts. They are in the process of developing their mandate, while enjoying the fellowship, and looking for ways in which to fill needs within and beyond the congregation.
H. Legacy Giving Team
The legacy giving team consists of a minimum of three members of the congregation.  This team meets when necessary to deal with legacy gifts received by Niverville United Church, normally through a bequest in a will.  The legacy giving team follows the guidelines contained in the Legacy Giving Policy of Niverville United Church.
I. Memorial Team

The memorial team helps the congregation make decisions about how loved ones might be honored and remembered through the church.  Their decisions are based on scripture, faith, practice and practicality.  They make recommendations to Council regarding requests to establish a fund, purchase furniture/equipment, decorate the building, or any other means of remembrance which might be proposed.
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