Presbytery Oversight Report for Niverville 


November 3rd, 2009

Visiting team: Deborah Vitt, Teresa Melnychuk

Our visit with the Niverville Pastoral Charge folks began in the afternoon of November 3rd, 2009  The church building is in great shape with beautiful stained glass windows that reflect the prairie region of Niverville.  As we moved throughout the church, we found ourselves in a very welcoming, homey atmosphere.  The 2007 anniversary quilt on the wall, open spaces and accessibility added to the degree of hospitality we received throughout our visit.

The parking area is in good shape, the grounds were well kept and there was a new roof added to the building in 2008.  A few notations regarding some of the safety features in the building:  There is no inspection date listed on the fire extinguishers and no smoke detector in the basement.  There is a first aid kit in the building however, the location is not well known.

Records Review

Financial records:

The two most recent reports of financial audits or review, registered Charity Information Return Summary T1242 E  and most recent Property and liability insurance policies were available and easily accessed by the treasurer. The financial records have been audited and are very well kept. All statements and financial records are kept neatly in binders according to year. The current years statements and budget are compared to that of the previous year and are easy to understand. There are several funds operated by the treasurer and all have statements of purpose for their use listed in the annual report. They have budgeted a deficit of $4900 for the year 2009. The treasurer has no access to knowing who donates what amounts on a weekly basis. The envelope secretary records that information and provides the treasurer with the amount of the givings on a weekly basis. Envelopes are counted by 2 individuals. 

The registers of baptisms, marriages and burials were all kept in order.  The information was entered by date, signatures by the minister were current and the membership roll is well maintained. A reminder that the membership roll should be entered by date of membership. 
Minutes of the Official Board:

The minutes for the current year were presented in a binder, the minutes for the previous two years were available and tied together with string or elastic. It was difficult to access information from previous years. 

Financial reports are included in each copy of the minutes. Many copies of the official minutes were printed from e-mails and included the headers. The most current minutes included the signature of the secretary and chairperson, but not all pages were initialed. Pages were numbered in the manner of “page 1 of 2, page 2 of 2”  for each meeting’s minutes. They were not sequentially numbered for the entire year. Motions were not numbered in the minutes and it was noticed that some money was allocated to committees or persons for projects/items without a motion  (eg.  At an Oct 11 2009 meeting after church it was decided to give the board of stewards $3,500… without being moved and seconded) Pages were typically printed on one side, but the backs were not X’d out and the blank spaces at the end of the minutes were also not X’d out. 

Minutes of Boards of Trustees were also available. 

  SEQ CHAPTER \h \r 1Meeting with Ministry Staff

We met with the minister, Leslie Clark to hear the highlights and challenges of ministry with the congregation.  Leslie was called to ¾ time ministry and finds that she is able to keep to her 30 hours a week reasonably well. Given the realities of ministry and the ebb and flow of pastoral care, she does keep track of her time trusting that a time will come when she can take some extra time away.

Leslie answered the call to ministry at Niverville Untied Church based on a JNAC and job description which suited her perfectly well. However she has discovered there seems to be disparity amongst some in the congregation between the realities of congregational expectations and how the job was advertised and presented to her.  There has been a strain in some of the relationships on the charge since Leslie’s arrival and a significant changeover of volunteers. The Niverville Church experienced the loss of three key volunteers in the past 2 years and as a result, there is an ongoing sense of grief being experienced by many of the members.  More recently, there have been a changes in the membership of the M&P committee with 3 of the members being new within the last 6 months due to ending of terms. There is a new treasurer as of this fall following the resignation of the previous treasurer. 

Leslie expressed that while there are currently some challenging moments on the pastoral charge, she does feel that her gifts and skills in ministry are a good match for the job description presented to her.  The congregation is currently experiencing a lull after the huge emphasis and energy put into the 2007 anniversary celebrations.  Leslie is aware of this energy shift and committed to working together with the congregational members as they find their rhythm in ministry together.

Leslie expressed that the current constitution and system of governance for the congregation will need some continuous work but for now, the priority is building up the congregation. The current focus of her ministry is support to families and children through the Christian Education committee and their introduction of the Workshop Rotation Model.   A successful Vacation Bible School this past summer was a good start to the fall programming for children and youth.  There is beginning to be an increase in the numbers of children on a Sunday morning, following a bit of a drop in the past year.

Postcard invitations were distributed this fall as an outreach to the community.

 A congregational survey was distributed in June of ’09 and the results have not yet been made public.  Leslie has not met with the M&P committee since June of ’09.  She is not currently receiving a monthly statement of benefits through ADP.  She has a current job description and she feels that she is able to respond to the needs expressed in the recent JNAC.  She is unaware whether her salary, housing and continuing education fall within United Church guidelines.

Leslie is committed to raising the profile of the Niverville United Church in the community and is a member of the local ministerial.  Peace candles were given to all the churches in the community last Christmas as a way of meeting and greeting the other Christians in the town.  She preached at the Ministerial Service at the end of the Niverville Fair which was the first time the UC minister had ever done this, as well as the first time a woman had ever preached.

A joint confirmation class was held in 2009 with the Steinbach United Church, Oakbank UC, Dugald UC, and Anola and this proved to be a highlight.  Leslie is hoping to continue this format.  

In conversation with Leslie, we became aware that although she is experiencing some personal challenges, she is intentionally seeking guidance and support through the conference office and colleagues in ministry.

Meeting with other staff

Susan Hryb – secretary/custodian

The Niverville Pastoral charge also employs and secretary/ caretaker part time. Susan has been working for the pastoral charge for a number of years, but has only been paid for the last three years. She typically works 2-3 hours per week as secretary, usually only Fridays in the office and other times from home. As a custodian, she works no more than 3 hours per week. Her salary is satisfactory but has not been reviewed, and neither has there been an annual evaluation. She does not meet regularly with M&P but feels comfortable approaching the council with her needs/ requests. She decides the priorities of her work and a recent job description has been completed. Any learning for her job is on the go. She has expressed an interest in being more familiar with PowerPoint so that she may prepare that part of the service for the Leslie.

Susan is responsible for church rentals and advises the board if the space has been rented out. The board decides on the fee structure for rentals. They currently offer a one rate for members and a higher rate for those outside the church. Occasionally the Niverville United Church building is rented out for weddings 

Susan expressed genuine happiness and love of her role in the Niverville Pastoral Charge. She has been here for many years and wants to continue for as long as she can. 

Meeting with the M&P Committee

We met with three of the four members of the M&P committee.  Laura and Myra are new members and Cheryl has been on the committee for a year.  Cheryl identified herself as the spokesperson for the committee, not necessarily the chair.  The committee has copies of the Ministry and Personnel handbook and is familiar with most aspects of their responsibilities. They do not have representatives for the minister or secretary/caretaker on their committee.

The committee last met in June of 2009.  They had input into the congregational survey that was distributed in June regarding questions about the current ministry offered at Niverville. There have been a number of suggestions and comments made to the committee by concerned members of the congregation.  The transition to their new minster has taken some adjustment.  There is a different style of leadership offered by Leslie than what they have been used to.  The committee members have responded to the concerns and have shared some of those suggestions with Leslie. 

The committee expressed they are committed to fostering a healthy relationship between the congregational members and with Lesley. They would appreciate some guidance from Presbytery or Conference as they are new to this work. They have asked for some help from within the Presbytery which they felt was not quite what they needed.  Deborah offered to make the connection to the Conference staff person to Selkirk Presbytery, Joan Jarvis.

They are unaware of the minister’s salary, housing allowance and benefits, and whether they reflect current United Church guidelines. This information was handled by the treasurer of the congregation. There is a current job description of the minister and they are working on a job description for the secretary/ caretaker. They have not completed evaluations of staff persons yet, but are aware they need to be done. As part of Leslie’s evaluation, they had input into the survey sent out to all congregation members in June and are awaiting the collated results of that survey. 

The minister reports verbally to M&P and has openly allowed them access to her calendar book if necessary. The minister submits a written report to the board. 

Meeting with the Congregation

Following a fabulous pot luck meal, we met with ten people from the Niverville congregation including the minister, Leslie.  

The council includes representation by the UCW, Christian life and worship, presbytery Rep, Trustees, Ladies Fellowship group, M&P and the Stewardship Committee.  They report in person or through a written report at each board meeting. It was mentioned that the Stewardship Committee is more like a Property and Maintenance committee because their work is focussed on maintaining the building. There has been no financial campaign although committee does feel that they do much of the work of stewardship. The treasurer does not report to this committee.  The trustees are listed and their records indicate they meet annually. 

Their celebrations or highlights shared included the anniversary year, the addition of the congregational quilt banner , a new piece of stained glass over the door, as well as the Sunday School shift to the Workshop Rotation Model.  There is an appreciation for Leslie’s commitment to the children and young families in the church.  The new curriculum, in addition to the summer VBS program has been a highlight.  Several members of the congregation serve on the local food bank board which is connected to  all churches in the community. 

They are very proud of the work done by the UCW even though the numbers are smaller. They visit David Livingston school in Winnipeg and give each child a Christmas gift., they support a foster child and give money to M&S. There is also a ladies fellowship group which meets regularly to learn something. They invite speakers for topics such as banking, home economics, and the arts.

 In the next couple of years they would like to see their congregation grow and have begun to promote themselves in the community through a postcard campaign. They feel they have a different experience to offer than other churches in the community.

 Everyone who comes to church has either served or is currently serving on some committee. They have lost some “pillars” in their church recently and they feel they are recovering.

 They find that they are down in givings to M&S this year as compared to the previous year. But they are down number of people in church and regular givings as well. The minute for mission is read in Church every Sunday. They do have people on PAR and an Envelope secretary keeps track of that information. They also have a Legacy Giving Committee

The congregation does not feel plugged in to the wider church, but they do have a Presbytery representative. They feel geographically disconnected from the rest of Presbytery as they are far south. 

At 8 p.m. Leslie was thanked for her participation.  She left the meeting and our conversations continued.

The members present this evening shared that they are deeply satisfied with Leslie’s preaching and have really felt that she has a wonderful gift to share.  There have been some concerns expressed about the length of the service and when Leslie learned of this, she adapted the length accordingly.  Leslie’s style of leadership is quite direct and forthright.  It is much different than what they are used to.  Change is not always easy and they are all working at this with intentionality.  One member stated that Leslie was the best match for their expressed needs and it might take some time of adjustment for all. They indicated that the church is going through a huge transition due to three major deaths in the past couple of years.

The congregation also expressed some sadness at having to change ministers. They just get to know someone and then they leave. 

The congregation expressed that Leslie is, by her own admission, a person who likes to be in control and is aware that her approach is sometimes forthright.  Together they are working on respecting and responding with grace to each other’s differences. The congregational members in attendance this evening, appreciate Leslie’s depth of spirituality and view her as a gift from God. They appreciate her ability of making the bible relevant for today. People get something out of her sermons every week. Some members feel this will enable growth to happen in their church.

They expressed they preferred a passive style of worship and liked being entertained and just sitting and listening to the sermon. They don’t want to feel obligated to participate. 

As chair of the board, Maureen shared that the congregational survey that was distributed in June has been collated and the results have been shared at the board level. The congregation feels that they have already seen some changes as a result of the feedback they have given. 

Our meeting concluded with thanks to all in attendance.

Deborah phoned Leslie after the meeting and thanked her once again for the hospitality and warmth offered to this Presbytery oversight visit.

Recommendations following Niverville Pastoral Charge visit on November 3rd, 2009

As received by Selkirk Presbytery Executive January 19th, 2010

The Selkirk Presbytery Pastoral Oversight Committee reviewed the report on the visit to Niverville by Teresa and Deborah and prepared the following recommendations:

That the Niverville United Church property committee ensure safety features in the church are maintained and visible. 

That the Niverville congregation review the Archives & Recordkeeping Handbook (printed, on the CD distributed to all pastoral charges in Selkirk Presbytery and on the United Church national website) and adjust its recordkeeping practices accordingly. 

That the Niverville United Church treasurer, the  Ministry and Personnel Committee and Leslie Clark determine whether current United Church salary and benefit guidelines are being followed. 

As support to the Niverville Pastoral charge, the Oversight visitation team of Deborah Vitt and Teresa Melnychuk meet with the chair of the board, the Ministry and Personnel Committee members and Lesley Clark to review the results of these recommendations before May 30, 2010

